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1.​Proposal Overview 
The Arusha Centre respectfully submits this Expression of Interest for the stewardship and 
phased revitalization of the Historic YWCA, commonly known as the Old Y, and for the 
coordinated strategic approach to the Beltline Aquatic & Fitness Centre site. 

For more than fifty years, Arusha has worked alongside Calgarians to strengthen community 
resilience, social justice initiatives, and grassroots collaboration. Since 1975, Arusha has 
operated within the Old Y and participated in its governance and preservation. This 
long-standing involvement provides institutional knowledge of the building’s operations, tenant 
relationships, and community role. The proposal reflects continuity of stewardship rather than 
transition. 

The Old Y is a designated heritage resource and a civic anchor within one of Calgary’s most 
densely populated neighbourhoods. The Beltline continues to experience residential growth, 
and adopted planning policy emphasizes heritage preservation, active street frontages, and 
community serving uses. Reactivation of the Old Y as a structured co-location and community 
hub aligns directly with these objectives. 

Arusha proposes a phased and disciplined approach that prioritizes stabilization, code 
compliance, and accessibility improvements before scaling occupancy. Activation will be 
coordinated through shared tenancy, scheduled programming, and incremental rehabilitation 
aligned with funding readiness. This approach balances vibrancy with prudence and ensures 
that operational commitments do not outpace financial capacity. 

The financial model is based on diversified revenue, including nonprofit tenancy, programmed 
space use, limited compatible commercial activity, and public and philanthropic funding. Capital 
investment will be sequenced in alignment with confirmed funding streams and rehabilitation 
milestones. Established governance structures, audited financial statements, and structured 
oversight practices support responsible stewardship. 

Reactivating the Old Y generates direct and indirect community benefit by reinforcing daily 
occupancy, neighbourhood vitality, and nonprofit efficiency. In a high-density neighbourhood with 
limited open space, the Old Y’s approximately 19,600 square feet of space provides year-round 
capacity for coordinated activity without requiring new land or new construction. 

The Beltline Aquatic & Fitness Centre site will be approached with the same discipline. Rather 
than advancing a predetermined redevelopment plan, Arusha proposes phased assessment, 
coordinated planning with the City, and evaluation of options based on financial viability, 
reduction of municipal exposure, and community benefit. Nevertheless, Arusha has visioned 
potential land and site uses which includes adaptive uses, a pop-up park, and development of 
an affordable housing site.  

This proposal does not rely on speculative redevelopment. It builds on an existing civic asset 
and on decades of organizational experience. Through phased implementation, structured 
activation, and financial discipline, Arusha seeks to ensure that the Old Y remains a preserved, 
active, and sustainable community space for future generations. 
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This proposal reflects Arusha’s long-standing commitment to ensuring that community space 
remains accessible, inclusive, and rooted in collaboration for future generations. 

2.​ Organizational Overview and Stewardship 
Capacity 

Who We Are 
The Arusha Centre was founded in 1972 as a community driven organization committed to 
social justice, environmental sustainability, and grassroots civic engagement. For more than fifty 
years, Arusha has provided practical infrastructure that supports connection, collaboration, and 
community led initiatives across Calgary. 

Through programs such as Calgary Dollars, Repair Exchange, Take Action Grants, and Arusha 
Climate, Arusha strengthens local networks and reduces barriers for emerging and established 
nonprofit organizations. These initiatives provide accessible space, shared resources, and 
capacity building support that enable smaller organizations to operate sustainably and focus 
their resources on service delivery. 

Over time, Arusha has become a recognized convenor within Calgary’s nonprofit ecosystem. 
Hundreds of grassroots initiatives have passed through Arusha’s programs and spaces, relying 
on the organization’s ability to host, coordinate, and provide stable administrative support. This 
experience operating shared environments and supporting multiple organizations under one 
roof is directly relevant to the proposed co-location model for the Old Y. 

Arusha’s relationship with the Historic YWCA began in 1975. Since that time, Arusha has 
operated within the Old Y, participated in its governance, and contributed to its preservation. 
This history provides direct knowledge of the building’s operations, tenant relationships, and 
community function. Arusha’s proposal to steward the Old Y builds on decades of lived 
involvement rather than introducing an untested model. 

Across changing funding environments and evolving community needs, Arusha has maintained 
continuous operations and stable oversight. This longevity reflects both community trust and 
disciplined management, qualities essential to the responsible stewardship of the Old Y. 

Governance and Advisory Oversight 
Arusha is governed by a volunteer Board of Directors with experience in financial oversight, 
nonprofit governance, sustainability, and community leadership. Board members bring 
backgrounds in finance, risk management, education, executive leadership, and community 
engagement. 

Arusha maintains audited financial statements and established governance processes that 
support structured oversight and accountability. Financial management includes full cycle 
accounting, payroll administration, budgeting, and reporting, overseen through formal review 
practices and Board supervision. 
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For the stewardship of the Old Y, Arusha has formed an Executive Advisory Committee to 
complement existing governance capacity. This committee brings experience in development 
strategy, capital planning, and public policy. Its role is to provide disciplined oversight during 
phased rehabilitation, support funding strategy, and ensure alignment between community 
purpose and operational execution. 

Executive Advisory Committee members:  

●​ Joe Ceci, Calgary-Buffalo MLA;  
●​ Evan Wooley, Colliers International;  
●​ Mateo Velez, Colliers International;  
●​ Joel Tiedemann, Certus Developments; 
●​ Courtney Clarke, SCArchitecture; 
●​ Beltline & Downtown Community Representative(s) 

Together, this governance framework combines community rooted leadership with structured 
financial accountability, strengthening execution reliability during rehabilitation and long-term 
operations. 

Financial Capacity and Risk Management 
Arusha has a demonstrated history of responsible stewardship of municipal, provincial, federal, 
and foundation funding. Over more than five decades, the organization has administered 
multi-year grants, managed reporting obligations, and operated within established compliance 
frameworks. 

Financial systems are designed to align program delivery with available resources. Budget 
development, expenditure oversight, and funding strategy are reviewed through structured 
governance processes to ensure that operational decisions remain grounded in financial 
realities. 

Arusha’s experience managing shared space environments is directly relevant to the Old Y. The 
organization has coordinated scheduling, leasing, facility use, and administrative infrastructure 
for multiple programs operating simultaneously within a single facility. This operational familiarity 
reduces implementation risk and supports a phased reactivation model. 

The proposed approach builds on existing organizational capacity rather than creating a new or 
speculative structure. Capital requirements are aligned with staged rehabilitation and funding 
readiness. This incremental model prioritizes financial prudence and risk mitigation. 
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3.​ Asset Context and Stewardship Approach 
Understanding of the Asset 
The Historic YWCA is a designated heritage resource with a long-standing role as a place of 
gathering, advocacy, and community support in Calgary. Its significance extends beyond its 
architectural features. For generations, the building has served as a civic anchor within the 
Beltline, housing nonprofit organizations, community initiatives, and collaborative networks. 

As a protected heritage asset, the Old Y requires stewardship that balances preservation with 
contemporary functionality. Rehabilitation must respect character defining elements while 
ensuring compliance with current building code, fire safety, and accessibility requirements. Long 
term activation must integrate heritage conservation, operational feasibility, and financial 
sustainability within the constraints of a historic structure. 

Arusha understands the Old Y not only as a physical structure but as an operational 
environment shaped by multiple tenant organizations over decades. The organization’s direct 
experience within the building informs a sequenced approach that prioritizes stabilization, 
accessibility improvements, and gradual reactivation rather than immediate full-scale 
redevelopment. 

The objective is to extend the functional life of the building while preserving its historic character 
and ensuring it remains usable, compliant, and financially sustainable for future generations. 

 

HISTORIC Y.W.C.A. BUILDING, CALGARY, 1911.​
SOURCE: ALBERTA CULTURE AND COMMUNITY SPIRIT, HISTORIC RESOURCES MANAGEMENT BRANCH (FILE: 
DES. 942). 
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Constructed in 1911 as the first purpose-built Y.W.C.A. in Alberta, the building reflects both the 
social reform movement of the early twentieth century and the evolution of Calgary as an urban 
centre. 

Understanding of the Beltline Context 
The Beltline is identified in the Greater Downtown Plan (GDP) and Beltline Area Redevelopment 
Plan as a high-density mixed-use neighbourhood with an emphasis on active street frontages, 
heritage preservation, and community serving uses. It is one of Calgary’s most densely 
populated neighbourhoods and continues to experience residential growth alongside small 
business activity and social service presence. The Beltline is a neighbourhood with the same 
needs as others across the city. It deserves spaces like the Old Y to support and build 
community connections with accessible, affordable, and meaningful places for its residents and 
all Calgarians. 

 

As residential density increases, demand for accessible, affordable community space and 
services also increases. Nonprofit organizations operating in the Beltline often work within 
limited space and operating budgets while serving a diverse and growing residential population. 
This context necessitates a space like the Old Y, occupied by community organizations and 
welcoming to all, to address the unique needs and contribute to the vibrancy residents and 
visitors will be seeking.   

City planning policies emphasize the importance of preserving historic resources while ensuring 
that sites contribute to street level vitality and public benefit. Within this framework, the Old Y 
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represents both a designated heritage resource and a strategically located community anchor 
within an active urban corridor. 

Our proposal is aligned with motivations of the GDP and the Downtown Strategy–by contributing 
to downtown revitalization, and realizing key goals within the public realm, community spaces, 
and public safety–we can build a thriving and future-focused downtown. Moreover, our plan 
directly contributes to the well-being of people and the creation of great public spaces, 
consistent with the recommendations of the Downtown Safety Leadership Table.  

Within this policy and neighbourhood context, structured co-location of community organizations 
directly advances adopted planning objectives related to heritage preservation, active frontage, 
public safety, and community serving uses. It supports efficient use of existing buildings, 
strengthens neighbourhood level services, and reinforces consistent daily activity in a 
high-density urban setting. 

Arusha’s proposal recognizes that stewardship of the Old Y must align with both its heritage 
designation and the Beltline’s planning framework. In a neighbourhood experiencing continued 
residential growth and evolving demographic needs, the continued vacancy of a centrally 
located civic building represents both lost opportunity and increased risk. Responsible 
reactivation of the Old Y supports neighbourhood stability, strengthens community infrastructure, 
and reinforces confidence in the Beltline’s future as an active and inclusive urban district.  

The following section outlines how Arusha’s activation strategy responds to this context through 
phased implementation, shared infrastructure, programming and placemaking. 
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4.​ Site Activation and Community Integration 
Co-Location Model and Daily Use 
According to the City of Calgary’s 2025 Fall Survey of Calgarians, ninety five percent of 
respondents agree that revitalizing Calgary’s downtown should be a focus over the next five 
years, and ninety four percent agree that a vibrant downtown is important to attracting new 
investment to Calgary. 

Reactivating the Old Y as a structured and consistently programmed community space 
contributes directly to this direction. The building will operate as an active, visible, and 
welcoming hub within the Beltline, supporting daily activity and neighbourhood confidence. 

Arusha’s proposal strengthens an existing civic building by ensuring it is actively used, carefully 
managed, and aligned with public priorities and adopted planning policy. 

 

“THE HISTORIC YWCA/OLD Y PLAYED A KEY ROLE IN OUR INCEPTION, THE FIRST 
SPACE IN CALGARY WHERE I ACCESSED NOT ONLY COMMUNITY-BASED 

PROGRAMMING, BUT PROGRAMMING SPECIFICALLY FOR THE 2SLGBTQIA+ 
COMMUNITY… THE FIRST SPACE WHERE I EXPERIENCED THE POWER AND PRIVILEGE 

OF BEING IN COMMUNITY… 

LOSING ACCESS TO THIS CRITICAL COMMUNITY HUB HAS NOT ONLY BEEN PERSONALLY 
DEVASTATING, BUT A SIGNIFICANT HINDRANCE TO OUR ABILITY TO SUPPORT AND 

CREATE COMMUNITY… 

MANY GRASSROOTS AND NON-PROFIT GROUPS… ARE NOW STRUGGLING TO FIND 
AFFORDABLE AND ACCESSIBLE SPACES FOR COMMUNITY EVENTS AND CO-WORKING 

SPACES, OUR GROUP INCLUDED. THIS IS A DEVASTATING LOSS FOR 
COMMUNITY-SERVICE ORGANIZATIONS AND GRASSROOTS CHANGE-MAKERS, FORCING 
US TO SPEND SIGNIFICANT AMOUNTS OF TIME, ENERGY, AND MONEY, IN ORDER TO 

FIND SPACES WHERE WE CAN CREATE COMMUNITY” 

— CALGARY SAPPHICS, FOUNDER 
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Co Location as Social Infrastructure 

 

The Beltline Area Redevelopment Plan emphasizes the importance of supporting social 
infrastructure through a strong network of community services and facilities designed to meet 
evolving neighbourhood needs. The Plan identifies opportunities for co-location of services as 
part of strategies to efficiently implement community facilities within a growing and changing 
neighbourhood. 

Arusha’s co-location model responds directly to this direction. By bringing multiple nonprofit 
organizations together within one facility, the Old Y will function as coordinated community 
infrastructure rather than a single use tenancy. Shared administrative systems, meeting spaces, 
and program areas reduce duplication of costs while strengthening collaboration between 
organizations serving Beltline residents. 

This structure supports smaller and emerging organizations that may otherwise struggle to 
secure and sustain independent space in a high-density urban neighbourhood. Beyond 
operational efficiency, co-location fosters day-to-day collaboration, shared learning, and informal 
peer support among tenant organizations. Proximity enables resource sharing, coordinated 
programming, and relationship building that strengthens the nonprofit ecosystem in ways that 
isolated tenancy cannot.  It also increases overall building utilization, reinforcing both financial 
sustainability and neighbourhood presence. 

Co location reflects the Old Y’s historic function as a place of gathering while responding to 
contemporary nonprofit infrastructure needs. 
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The diagram below illustrates the coordinated multi-tenant structure and shared infrastructure 
model proposed for the Old Y. 

 

Illustrative diagram of proposed co-location framework. 

Activation in a High-Density Neighbourhood 
Beltline planning data indicates that ninety eight percent of residents live in apartments and 
more than half of households consist of one person. The neighbourhood also provides 
significantly less open space per resident than Municipal Development Plan targets. 

In this context, accessible indoor gathering space becomes essential neighbourhood 
infrastructure. Many residents rely on shared facilities for meetings, workshops, community 
events, and social connection. 

The Old Y provides approximately 16,500 square feet of existing indoor space capable of 
supporting year-round activity within walking distance of a growing residential population. 
Reactivating this space strengthens neighbourhood capacity without requiring new land 
acquisition or new construction. 

By activating this existing building with coordinated programming and shared tenancy, the 
proposal reinforces efficient use of limited urban space while strengthening daily community 
presence. The impact of the building’s vacancy has been felt by neighbouring businesses. 

“THE LOSS OF USE OF THE OLD Y HAS HAD A NEGATIVE IMPACT ON THE COMMUNITY 
AT LARGE… THE LOSS OF THE SPACE ALSO NEGATIVELY CONTRIBUTES TO THE 

OVERALL ROBUSTNESS AND APPEAL OF THE NEIGHBOURHOOD.” 
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— SHELFLIFE BOOKS, BELTLINE BUSINESS OWNER 

Structured and Phased Activation 
Activation of the Old Y will be intentional and carefully sequenced. Initial programming will focus 
on spaces that can safely accommodate occupancy following stabilization and code compliance 
work. As rehabilitation milestones are achieved, occupancy and programming will expand in 
alignment with operational readiness and funding capacity. 

Daily use will include office operations, meetings, workshops, training sessions, public forums, 
and collaborative events aligned with tenant organizations. Evening and weekend programming 
will be scheduled to maintain visible activity while protecting building systems and governance 
capacity. 

Tenancy agreements, space allocation, and program scheduling will be coordinated to ensure 
consistent occupancy and responsible use. Activation will scale in accordance with rehabilitation 
progress and financial readiness, prioritizing long term sustainability. 

By aligning activation with phased rehabilitation and funding strategy, the proposal balances 
vibrancy with prudence and reinforces long term operational stability.  

Vacancy and under-utilized spaces in the Beltline are imperative issues that our proposal seeks 
to resolve. During early phases of stabilization and rehabilitation, Arusha will implement interim 
outdoor and limited programming initiatives to preserve visibility and a sense of place. 
Temporary installations, community events, and coordinated use of safe exterior areas will 
maintain neighbourhood engagement while restoration work progresses.  

In alignment with the Eventful City Strategy vision and several goals, outdoor and interim 
activation will be coordinated to ensure that the site remains visibly active and engaged, 
reinforcing neighbourhood presence and continuity of purpose. The event culture we intend to 
build on these sites moves along the vision, and goals of this strategy:  

Goal 1: Build a network of effective internal and external contributors.  

The Arusha Centre has a track record of being an effective external partner, and through this 
project will enable the City to achieve these goals.  

Goal 5: Fund opportunities to connect events and community initiatives. 

The Arusha Centre, collaborators, and partner agencies have experience in realizing this goal. 
We will continue this legacy of creating a positive community impact through these sites.  

Goal 7: Utilize existing event venues and address gaps in inventory. 

The Arusha Centre is well positioned to continue this legacy and if empowered to enact this 
project we will utilize this existing venue and fill a critical gap for the City.  
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Images of outdoor activations on the Historic YWCA & Beltline Fitness and Aquatic Centre 
Sites, including markets, live music, and information tables. Organized by Arusha Centre and 
community collaborators in the summer of 2025.  
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5.​ Affordability, Accessibility and Inclusivity 
Affordability and accessibility are foundational to Arusha’s proposed operating model for the Old 
Y. The co location framework is designed to reduce overhead costs for nonprofit organizations 
by distributing shared facility expenses across multiple tenants. This approach enables smaller 
and emerging organizations to access centrally located space in the Beltline at rates below 
market commercial leasing. 

Tenancy structures will be tiered to reflect varying organizational capacity and space needs. 
Shared infrastructure, administrative coordination, and flexible programming space reduce 
duplication of costs and lower barriers to participation. 

Accessibility improvements will be integrated into phased rehabilitation in alignment with 
building code requirements and human rights legislation. Enhancements will prioritize barrier 
free access, inclusive washroom facilities, and equitable access to programming and mutli-use 
areas as building systems are upgraded. 

Inclusivity extends beyond physical access. Arusha’s governance practices and programming 
model are grounded in community engagement and collaboration with organizations serving 
diverse populations, including newcomers, Indigenous communities, 2SLGBTQIA+ individuals, 
and residents experiencing economic vulnerability. The Old Y will operate as a welcoming and 
coordinated environment consistent with its historic role as a community serving space. 

By embedding affordability, accessibility, and inclusivity into both the operating framework and 
phased rehabilitation strategy, the proposal aligns with adopted City objectives related to equity, 
community wellbeing, and inclusive neighbourhood development. 
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6.​ Economic and Community Benefit 
Reactivating the Old Y generates both direct and indirect community benefits within the Beltline 
and downtown core. 

Direct economic impact includes stable tenancy for nonprofit organizations, regular 
programming activity, and public event use that contributes to foot traffic and neighbourhood 
visibility. Consistent daily occupancy supports surrounding small businesses and reinforces 
street level vitality in alignment with public priorities for downtown revitalization. 

The co-location model improves operational efficiency for nonprofit organizations by reducing 
overhead costs associated with independent leasing, utilities, and shared administrative 
infrastructure. Cost savings can be redirected toward program delivery and community services, 
increasing the effective impact of existing funding without requiring additional public 
expenditure. 

By utilizing an existing building rather than pursuing new construction, the proposal reinforces 
efficient use of municipal assets and limits additional land and infrastructure demands. 
Continued occupancy and coordinated use reduce the risks associated with prolonged vacancy, 
including deterioration and underutilization of a designated heritage resource. 

Over time, stable occupancy and phased rehabilitation strengthen the Old Y’s long-term viability. 
The building remains productive, visible, and maintained, contributing to neighbourhood 
confidence and broader downtown resilience. 

The economic benefit of the proposal is therefore not speculative. It is grounded in efficient 
asset use, operational coordination, and sustained daily activity within an existing civic building. 
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7.​ Heritage Conservation and Adaptive Re-use 
Strategy 

The Historic YWCA is a designated heritage resource and an important part of Calgary’s 
architectural and civic history. Stewardship of the building requires compliance with applicable 
heritage legislation and alignment with the Standards and Guidelines for the Conservation of 
Historic Places in Canada. 

Arusha recognizes that rehabilitation of the Old Y must respect character defining elements 
while integrating current building code, fire safety, and accessibility requirements. Any upgrades 
will be undertaken in consultation with qualified professionals and relevant City departments to 
ensure conservation principles are maintained. 

The proposed activation strategy aligns with responsible heritage stewardship. Stabilization and 
essential building system improvements will precede broader occupancy expansion. This 
sequencing reduces risk to the building fabric while ensuring that upgrades are integrated 
thoughtfully rather than reactively. 

Adaptive reuse is a form of preservation. By maintaining active and coordinated use within the 
building, the proposal supports ongoing care, monitoring, and long-term viability. Continuous 
occupation reduces deterioration risk and reinforces stewardship accountability. 

Accessibility improvements will be incorporated as part of rehabilitation milestones in alignment 
with City standards and human rights legislation. The objective is to ensure that the Old Y 
remains both historically intact and functionally inclusive. 

Arusha’s approach to the Old Y reflects respect for its past and responsibility for its future. The 
proposal prioritizes conservation, compliance, and sustainable use rather than short term 
activation. 
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8.​ Financial Sustainability and Stewardship Model 
Operating Framework 
Arusha’s financial approach to the Old Y is grounded in incremental implementation, diversified 
revenue, and disciplined cost management. Activation will align with available resources at each 
phase of rehabilitation. 

The operating framework is based on a co-location structure in which multiple nonprofit tenants 
contribute to shared facility costs through structured lease or license agreements. This 
distributed model reduces reliance on a single funding source and supports financial 
sustainability through shared responsibility. 

Operational costs, including utilities, maintenance, insurance, and routine facility management, 
will be incorporated into tenancy agreements and annual budgeting processes to ensure 
transparency and alignment with confirmed revenue. 

Rather than committing to immediate full building occupancy, Arusha will scale activation in 
accordance with rehabilitation progress and funding readiness. This approach prioritizes stability 
and stewardship over rapid expansion. 

Revenue Structure and Cost Recovery 
The Old Y operating framework is designed to balance affordability with cost recovery. Revenue 
will be generated through a combination of nonprofit tenancy, programmed space use, limited 
commercial activity, and public and philanthropic funding. 

Nonprofit co-location tenants will contribute to shared facility costs through structured 
agreements. Rates will remain accessible while supporting proportional recovery of utilities, 
maintenance, insurance, and administrative expenses. 

Additional revenue may be generated through meeting room rentals, community programming 
fees where appropriate, and short-term event use consistent with the building’s capacity and 
mission. 

The proposed activation of the basement level, which includes approximately 5,000 square feet 
with separate access, creates potential for compatible revenue generating uses. Any such 
tenancy will be selected to complement the building’s community purpose while contributing to 
financial sustainability. 

Diversification across tenancy revenue, programming income, and public and philanthropic 
funding reduces reliance on any single funding stream and strengthens overall financial 
resilience.  
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Capital Strategy and Phasing 
Rehabilitation of the Old Y will require staged capital investment aligned with building condition 
priorities and heritage conservation requirements. Arusha recognizes that capital improvements 
must be sequenced carefully to protect both the building and long-term operational viability. 

The proposed capital strategy corresponds to rehabilitation milestones. Initial funding will focus 
on stabilization, life safety systems, and code compliance measures necessary to safely 
reintroduce occupancy. Subsequent phases will address accessibility improvements, building 
system upgrades, and interior functionality enhancements. 

The following table summarizes the sequenced rehabilitation and activation approach described 
in Section 8. 

Table 1 | Phased Approach 

Phase Primary Focus Key Actions Funding Alignment 
Phase 1 Stabilization and Risk 

Mitigation 
 
 

Code compliance 
scoping, life-safety 
review, deferred 
maintenance 
priorities, limited 
activation of safe 
areas 

Municipal, provincial, 
and federal 
stabilization and 
heritage funding 

Phase 2 Functionality & 
Accessibility 
 
 

Accessibility 
upgrades, building 
system 
improvements, 
interior improvements 

Capital grants, 
targeted rehabilitation 
funding 

Phase 3 Full Operations Phased tenancy 
expansion, 
coordinated 
programming, 
diversified revenue 

Tenancy revenue, 
programming income, 
diversified funding 
streams 

 

Capital funding will be pursued through identified municipal, provincial, and federal heritage 
programs, foundation support, and philanthropic contributions outlined in Appendix A. Capital 
planning will prioritize confirmed and secured funding streams before initiating major works. 

This phased approach aligns capital commitments with funding readiness and operational 
capacity, ensuring that rehabilitation progresses responsibly. 

Where appropriate, compatible revenue generating uses within the building may contribute to 
long term sustainability, subject to alignment with heritage conservation requirements and 
community purpose. 

The objective is durable stewardship through incremental and financially responsible 
implementation. 
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Risk Management and Financial Controls 
Stewardship of a designated heritage asset requires clear financial oversight and risk 
management practices. Arusha’s approach prioritizes transparency, incremental 
implementation, and alignment between operating commitments and secured resources. 

Operating budgets will be reviewed annually by the Board of Directors, with oversight of 
revenue projections, tenancy agreements, and expense management. Capital expenditures will 
be sequenced in accordance with confirmed funding and rehabilitation readiness. 

Diversification across tenancy revenue, programming income, and public and philanthropic 
funding supports resilience during funding fluctuations and allows the organization to adjust 
occupancy levels or program intensity in response to changing financial conditions. 

Lease and license agreements will define cost allocation, maintenance responsibilities, and 
shared services to support predictable revenue and accountability. A capital reserve strategy will 
be established as occupancy stabilizes to support future maintenance and building system 
renewal. 

This framework ensures that activation does not outpace financial capacity. It reflects a 
commitment to responsible stewardship, long term sustainability, and protection of a public 
heritage asset. 
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Strategic Approach to the Beltline Aquatic & Fitness Centre Site 
The Beltline Aquatic & Fitness Centre site is closely connected to the Old Y, both physically and 
strategically. Shared systems, site configuration, and capital exposure require coordinated 
planning. 

Arusha recognizes that the Aquatic Centre represents a significant decision point for the City. 
Rather than advancing a predetermined redevelopment concept, the proposed approach 
prioritizes disciplined assessment and community informed planning. 

Any future direction will prioritize Beltline community needs, responsible stewardship, financial 
prudence, and compatibility with the phased rehabilitation of the Old Y. 

Due to lack of available information, initial steps for this site will include review of building 
condition, service interdependencies with the Old Y, and feasibility of the following options.  

Potential paths may include adaptive reuse, partial redevelopment, system decoupling, or 
alternative site strategies. Each option will be assessed based on financial viability, reduction of 
long-term municipal exposure, and alignment with community benefit. This approach ensures 
that decisions regarding the Aquatic Centre are integrated with the broader stewardship strategy 
rather than proceeding independently or prematurely. 

To demonstrate vision and commitment to the Aquatic Centre site–through consultation with 
Downtown Strategy, elected officials, and urban planning professionals–the following section  
identifies potential future uses, pending future scoping and evaluation.  
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Visioning - Beltline Aquatic & Fitness Centre Site 
The Aquatic Centre could be re-purposed for compatible uses such as a daycare facility, art 
studios, adapting the pool into an indoor skate park.  

Should demolition be identified as the best course of action, the site could be developed into a 
‘pop-up park’ featuring outdoor recreation and safe, public, multi-use space.  

A pop-up park would be an effective way to improve the area’s immediate vibrancy without 
large-scale redevelopment; this also leaves future development options open.  

Arusha proposes an evaluation into the feasibility of redeveloping the Aquatic Centre site into a 
mixed-use affordable housing site with public community infrastructure on the ground-level as 
part of the City of Calgary’s Municipal Development Plan and Home is Here Strategy.  
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The potential for the site's redevelopment into an affordable housing site, with community and 
commercial uses on the ground and first level, would culminate into the ‘Prosperity Hub’; a 
holistic response to the Beltline community needs.  

 

The Prosperity Hub would be an iconic destination that will be a first in Calgary’s history as our 
city prepares to meet the challenges of growing to a population of 2 million. It will lead the way 
for Canada in civil society engagement and visioning for a prosperous future. This vision would 
serve to increase non-market housing supply, and introduce a new multi-purpose community 
hub. The ground and first level would be for commercial and community use. Ideal commercial 
tenants would serve the Beltline community needs, such as a daycare facility.  As for community 
space, we envision a Circular Economy Laboratory which would feature a makers and repair 
space, a multi-purpose rentable hall, and a living wall for food production demonstrations and 
Indigenous traditional plant education.  
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Financial Consideration 
Arusha recognizes that lease structure and financial consideration form part of the City’s 
evaluation criteria. The proposed operating model is designed to balance affordability for 
nonprofit tenants with responsible cost recovery and long-term asset stewardship. Specific 
lease terms and financial consideration will be developed collaboratively with the City to ensure 
alignment between public benefit, operational sustainability, and municipal asset management 
objectives. 
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9.​ Old Y Community Colocation - Business Plan  

The Arusha Centre 
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1.0 Executive Summary 

Mission:  

The Arusha Centre seeks to steward and revitalize the Historic YWCA ("Old Y") and the Beltline 
Aquatic & Fitness Centre. Our goal is to transform these assets into a vibrant, non-profit, social 
economy co-working location and community gathering destination.  

The Opportunity: 

●​ The Old Y: A significant heritage asset requiring rehabilitation to serve as a civic hub for 
social wellbeing, inclusion, and community support. 

●​ Beltline Fitness and Aquatic Centre: A strategic land asset offering opportunities for 
adaptive reuse, "meanwhile" outdoor activation, or redevelopment to support the Beltline 
communities contemporary and future needs  

The Vision:  

To serve Calgary as a historical, accessible, and inclusive hub blending commercial, 
community-based, public, and non-profit usage. This project addresses the "State of the Sector" 
non-profit challenges (funding, burnout, isolation) by providing affordable space and shared 
infrastructure. 

 

2.0 Organizational Overview 

2.1 Organization Profile  

The Arusha Centre is a collectively run, member-supported organization with a 40-year history 
of social justice and environmental initiatives. 

●​ Current Programs: Calgary Dollars (local currency), Repair Exchange, Take Action 
Grants (TAG), and Arusha Climate Program. 

●​ History with the Site: Arusha moved into the Old Y in 1975, co-founded the 'Old Y 
Society,' and has historically participated in management, decision-making, daily 
maintenance, tours, and advocacy for the building. 

2.2 Governance & Team 

●​ Management: Staff collective with experience in grant funding, operational 
management, and non-profit finance. 

●​ Executive Advisory Committee: Includes experts in development, strategy, government 
relations, and finance. Appointed committee members:  
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○​ Joe Ceci, Calgary-Buffalo MLA;  
○​ Evan Wooley, Colliers International;  
○​ Mateo Velez, Colliers International;  
○​ Joel Tiedemann, Certus Developments. 

●​ Capacity: The organization holds registered charity status and possesses the financial 
acumen to execute a multi-year capital campaign. 

 

3.0 Market Analysis 

3.1 The Problem 

●​ Sector Needs: Non-profits face tight funding, rising expenses, and isolation. There is a 
lack of affordable, central programming spaces. 

●​ Community Context: The Beltline faces issues regarding social disorder, safety 
perceptions, and rising social isolation/loneliness. There is a lack of inclusive community 
gathering spaces.  

●​ Asset Risk: Vacant heritage buildings degrade quickly, posing liability risks to the City. 

3.2 Target Market  

We focus on Social Economy Organizations—which includes non-profits, cooperatives, mutual 
societies, and social enterprises—defined by a hybrid mission that prioritizes community 
well-being, social impact, or environmental goals over profit maximization. As tenants, these 
organizations often operate within a "third sector" space, combining market-based revenues 
with social mission objectives.  

The tenant persona for social economy organizations: 
 
1. Core Motivation and Mission 
 

●​ Purpose-Driven: Their primary goal is to address social, cultural, or environmental needs 
rather than generating profit for shareholders. They often serve marginalized groups, 
provide affordable goods/services, or work to improve community well-being. 

●​ Values Alignment: They require spaces that align with their ethical, environmental, or 
social values.  

 
2. Business Model and Financial Behavior 
 

●​ Reinvestment of Surpluses: Profits are reinvested into their mission or distributed based 
on transaction volume, not capital investment. 

●​ Hybrid Financing: Revenue is derived from a mix of commercial activity (selling 
goods/services), government funding, grants, and sometimes volunteer labor. 

●​ Operational Constraints: Due to their focus on social impact, they may operate with 
narrower margins, making them highly sensitive to rent costs and seeking affordable, 
flexible space.  
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3. Governance and Structure 
 

●​ Democratic/Participatory: Decision-making is typically democratic ("one person, one 
vote"), often involving members, workers, or users in governance. 

●​ Collaborative: They frequently operate within networks or partnerships, collaborating with 
other non-profits, public entities, or private businesses. 

●​ Independent: While they may partner with governments, they operate autonomously.  
 
4. Space and Location Requirements 
 

●​ Flexible and Adaptable: Need space that can accommodate changing needs, such as 
co-working areas, community workshops, or mixed-use facilities. 

●​ Location Sensitivity: Often prefer central or accessible locations that serve their target 
populations, such as community-based locations. 

●​ Relational Goods Production: They create "relational goods"—goods that rely on social 
interaction—so they require space that fosters community interaction and collaboration.  

 
5. Ideal Landlord Relationship 
 

●​ Partnership Approach: They look for landlords who understand and support their social 
mission, viewing the relationship as a partnership rather than a purely commercial 
transaction. 

●​ Stability and Affordability: Long-term security is valued, as they often build deep roots in 
the community. 

●​ Flexibility: They may appreciate landlords willing to work with alternative funding models 
(grants/donations) in addition to commercial income.  

 
Examples of Social Economy Organization Tenants: 
 

●​ Work Integration Social Enterprises: Hiring individuals with barriers to employment. 
●​ Community Cooperatives: Managing affordable housing or local food networks. 
●​ Non-Profit Service Providers: Providing health-related, education, or specialized 

recreation services. 
●​ Environmental Co-ops: Developing sustainable, local economic activities. 
●​ Mental Health Clinicians and Counsellors: Providing individual and group clinical 

support.  
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3.3 Competitor Analysis 
 
The Calgary co-working market is competitive, but not oversaturated. While there are about 60 
coworking spaces available in Calgary, none explicitly support the needs of the social economy, 
non-profit, and grassroots sector, in central Calgary.  
 
There are numerous businesses working in this market offering varied services and rates. With 
premium, downtown offices (WeWork, Regus) costing more than suburban locations.  
 
Average Price points, based on Calgary listings from Coworking Mag:  

Day Pass: $30-$54+  
Dedicated Desk: $300-$620+ per month  
Private Office: $500-$900+ per month 
Hourly rent: ~$55/hr  

 
Work Nicer: A popular local network with outposts in the Red Mile and Ramsay area 
wrk: Offers premium, professional spaces, in the downtown core. 
Assembly Coworking Space: Geared towards tech start-ups, in Kensington  
Boardroom Coworking by Boardwalk: Straightforward desk and office leases, operated out of 
an apartment building in the downtown core  
Stratus Offices: Straightforward desk and office leases on 17th Ave  
Thrive Business Centre: Straightforward desk and office leases, in Douglas Square SE 
The Collective 12|12: Focusing on startups and creative entrepreneurs, in Inglewood 
Seventy70 Cowork: Straightforward desk and office leases in Fairview, SE 
The Regus: Consistently offers the cheapest entry-level private offices in the city. Small, interior, 
1-person offices start around $229 to $285 CAD per month. 
TradeSpace: Specialized, warehouse and coworking space for trades and businesses 
CoFlexYYC: Specialized, warehouse and coworking space for trades and businesses 
Shedpoint: Specialized, warehouse and coworking space for trades and businesses 
 
Our proposal will fill a critical need for social economy organizations, grassroots organizers, and 
support the financial and networking capacity of those who do the hard work to improve the 
social, environmental and economic conditions of a rapidly growing and changing city. Our 
projected pricing model is incredibly competitive with comparable businesses, with the unique 
benefit of an aligned community of changemakers.  

3.4 The Solution: Co-Location & Co-working for the Social Economy Sector 

●​ SROI (Social Return on Investment): 
○​ Reduced overhead for tenants allows more funds to go to services, 

programming, staffing, and sustainable organizational growth.  
○​ Community gathering destinations reduce social isolation and loneliness  

●​ Network Effects: Built-in peer networks reduce professional isolation, foster 
collaboration, and increase organizational efficacy. 
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3.5 Comparable Models  

As a major Canadian metropolitan area, and evolving city Calgary, must strategically foster the 
cultural vibrancy and innovation essential for growth, mirroring successful initiatives in global 
cities like New York and Toronto. The proposed model for the Old Y and Beltline Aquatic & 
Fitness Centre is inspired by established hubs that catalyze social and economic vitality in these 
larger urban contexts. By examining these comparable models, we affirm the potential for the 
Arusha Centre's vision to significantly enhance Calgary's capacity for social innovation and 
inclusive community development. 

The Ford Foundation Centre for Social Justice - New York City is a hub for social good and 
the courageous people who devote their lives to achieving it. Co-locating the Ford Foundation 
and three aligned organizations, they also offer public events and visiting spaces in a unique 
landmark building.  
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Centre for Social Innovation (CSI) - Toronto catalyzes, inspires and supports people to create, 
develop, adopt and integrate new and renewed concepts and practices that put people and 
planet first. They envision a world where our systems – economy, government, culture and 
communities – serve to create a healthy, just, resilient & regenerative society full of meaning, 
equity & happiness. 

 

Known for their work as an incubator, accelerator, coworking space and community centre the 
CSI is inspirational. Their work encourages Arusha’s conviction that our vision for the Old Y and 
Beltline Aquatic & Fitness Centre is not only possible, but it is also synergistic with creating a 
vibrant city for all.  

 

4.0 Operational Plan 

4.1 Service Delivery Model  

Arusha will act as the building manager and landlord, offering a flexible membership model and 
reasonable lease rates for non-profit and grassroot organizations.  

●​ Co-working Lounge: Hot desks, dedicated desks, coffee and tea cart  
●​ Private Dedicated Offices 
●​ Event & Multi-Use Space: Community kitchen, studio, board room, and common room 

available for rent. 
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●​ Membership Perks: Shared administrative equipment, member exclusive events 
including governance training, networking opportunities, and free coffee and tea.  

4.2 Membership Tiers  

Community Member tier is for those who only need access to affordable, centrally located 
event space and a community of aligned peers. These members will receive Membership Perks, 
discounts on meeting rooms, event spaces, and partner services. This tier is designed for 
grassroots change-makers who require flexible, affordable access for hosting occasional 
community events, and support for their initiatives.  

Individual Co-working Member tier is for those who need a place to bring their laptop and get 
to work in an environment that is supportive and aligned with their personal and professional 
values. These members will receive a base number of booking credits to work in the Co-working 
Lounge. Along with 24/7 access, Membership Perks, and discounts on Event and Multi-Use 
spaces these members will also have the option to have an on-site mailbox and shipping 
address. This tier is perfect for those who work remotely, are in the start-up stage of their 
project, or are well established in their work and looking to connect with others. 

Small Team Co-working Member tier is for groups of 2-5 people who need flexible individual 
and group work stations. These members will receive a base number of Co-working Lounge 
booking credits, with the option to add on more. Along with 24/7 access, Membership Perks, 
and discounts on Event and Multi-Use spaces these members will also have the option to have 
an on-site mailbox and shipping address. This tier is designed for grassroots groups looking to 
grow or scale their operations without breaking the bank.  

Tenant Members tier is for organizations that are looking for private, dedicated office space. 
These members will receive 24/7 access to office space and mailboxes devoted to their 
organization. Depending on the organization's needs they could rent an entire floor, multiple 
offices on the same floor, or a single office which vary in size. Tenant members will receive 
Membership Perks and discounts on Event and Multi-Use space rentals. This tier is ideal for 
organizations that require independent space and privacy such as those with mental health 
clinicians and counselling services.  
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Benefits: Community 
Member: 

Individual 
Coworking:  

Group 
Coworking: 

Non-Profit 
Tenant: 

For-Profit 
Tenant 

Event & 
Multi-Use Spaces 

50% off 
rental fees 

50% off 
rental fees 

50% off rental 
fees 

50% off 
rental fees 

 
 
 
 
 
 
 
 
 

Negotiated 
based on 

prospective 
tenant’s 
needs, 

scale, and 
availability.  

Co-working 
Lounge Access 

x 1 person 2-3 people 2-3 people 

Private, 
Dedicated Office 

x x x ✓ 

24/7 Access x ✓ ✓ ✓ 

Address & 
Mailbox 

x For an 
additional 

fee 

For an 
additional fee 

✓ 

Join a community of 
changemakers with 
access to exclusive 
events and 
workshops. 
 
Share your jobs, 
news, and events 
with our network.  
 
Get discounts on 
meeting rooms, 
event spaces, 
partner services and 
member perks.  

✓ ✓ ✓ ✓ 

 

Table 2 | Membership Model  
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4.3 "Meanwhile" Activation Strategy  

While capital works are underway, the outdoor areas of both sites will be activated to maintain a 
sense of place and positive relationships with the Beltline community.  

Activations will include community fairs, markets, and arts-based engagement events to bring in 
foot traffic and keep up the public profile of the location. These activations will serve as 
interactive community engagement opportunities 

The Arusha Centre will organize these events and collaborate with community agencies, 
non-profit organizations, local small businesses, and artists/creatives to continue the places’ 
purpose as a destination for community members.  

4.4 Staffing Structure 

The early, pre-occupation phases will be supported by a total of 1.5 FTE Arusha Centre staff. 
Including a project manager, a lead on fund development, capital campaign and stakeholder 
relations, and a finance administrator.  

The first year of re-occupation and operations in the Old Y will be supported by a total of 2.5 
FTE Arusha Centre staff. Including building management, member and tenant management, 
fund development, and finance administration. 

The following describes the staffing structure at ‘Full Operations’ which is supported by a total of 
3.5 FTE Arusha staff.   

Building Operations Manager - (1 FTE): Oversees the operations of the properties, and 
focuses on creating a safe environment. Collaborating with in-house staff and tenants, as well 
as maintenance, security, and janitorial contractors to ensure the building is secure, 
comfortable, and up-to-date with safety regulations and lifecycle management.  

●​ Key Duties & Responsibilities:  
○​ Regular checks of building areas to ensure they follow proper safety and 

maintenance measures; 
○​ Respond to and identify areas of improvement and collaborate with building’s 

team and contractors to rectify; 
○​ Ensure accessibility, life-safety systems, plans and prevention meet 

requirements;  
○​ Oversee buildings security systems including ensuring all occupants and security 

professionals are aware of security policies and measures  
○​ Administrative tasks including: upkeep of vendor contracts such as snow 

removal, janitorial services and pest control, as well as insurance policies and 
compliance 

Tenant/Member Relations & Programming Co-ordinator - (1 FTE): Focuses on fostering 
positive relationships between tenants, and between tenants and building management. Act as 

33 | Page 
 



 

the main point of contact for tenant/member inquiries, complaints, and service requests. 
Facilitates tenant/member communication and tenant/member events. 

●​ Key Duties & Responsibilities:  
○​ Management and oversight of lease and membership agreements, including the 

onboarding/offboarding, move-in and move-out of tenants 
○​ Conflict resolution and mediation between tenants/members or between 

management and tenants/members 
○​ Administrative tasks including: managing and processing records, follow up on 

tenant work orders  
○​ Collaborate with buildings team and contractors to ensure efficiency and 

satisfaction of building services 
○​ Co-ordinate and deliver tenant and member in-house programming opportunities 

such as workshops, educational sessions, and networking/social events  

Community Outreach & Communications Co-ordinator - (0.5 FTE): This role acts as a liaison 
between the facilities and stakeholders, fostering relationships with local community members 
and businesses. 

●​ Key Duties & Responsibilities:  
○​ Design, implement and evaluate community-focused (non-tenant/member) 

programs tailored to community needs  
○​ Build and maintain relationships to raise the organization's visibility and positive 

profile in the community  
○​ Create promotional materials, manage social media, and develop campaigns to 

boost awareness of the facility and its programming  
○​ Recruit, train and supervise volunteers  

Fund & Impact Manager - (1.0 FTE): Plays a key role in securing, stewarding, and expanding 
the facilities resources. Along with driving revenue growth this role will measure and 
communicate the impact of funds to stakeholders.  

●​ Key Duties & Responsibilities: 
○​ Research and identify grant opportunities from government, foundations, and 

private funders  
○​ Maintain grant calendar and ensure timely submission of grant applications, 

proposals and supporting materials  
○​ Monitor active grants to ensure compliance, deliverables and accurate reporting  
○​ Donor development and stewardship  
○​ Plan coordinate and execute fundraising events, campaigns and donor 

engagement activities in collaboration with staff, volunteers, and 
tenants/members  
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Finance Administration (0.5 FTE): Manage financial and accounting operations, as well as 
reporting to ensure high levels of accountability. Perform income, expenses, and payroll 
dealings.  

●​ Key Duties & Responsibilities:  
○​ Process payables and maintain accurate records of facility expenses,  
○​ Process accounts receivable, and ensure accurate billing in accordance with 

tenant lease and member agreements 
○​ Manage and administer payroll,  
○​ Provide financial reports to organization governing body in accordance with 

policy 

5.0 Development & Asset Management Strategy 

5.1 Phased Development 

●​ Phase 1: Stabilization & Risk Mitigation: Focus on life-safety systems, critical deferred 
maintenance, and base code compliance. "Meanwhile" use of outdoor spaces. 

●​ Phase 2: Functionality & Accessibility: Universal accessibility, energy performance 
upgrades, and interior improvements. 

●​ Phase 3: Full Operations: Full occupancy, program activation, and gradual increase of 
revenue and reserve funds. 

5.2 Beltline Aquatic Centre Strategy 

●​ Options: Adaptive re-use, partial redevelopment, or demolition for non-market 
housing/compatible revenue generation. 

●​ Goal: Any development here must support the Beltline community needs, and have 
potential to financially subsidize Old Y's operations. 

5.3 Heritage Stewardship  

●​ Prioritization of conservation for heritage-defining elements while modernizing systems 
for longevity. 

●​ Maintain existing relationships with Provincial heritage resources to ensure all 
construction activities are in accordance with standards 
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6.0 Financial Plan 

6.1 Revenue Model 

●​ Core Revenue: Below-market rents for non-profits; market rates for for-profit tenants 
(e.g., basement space for fitness/cafe). 

●​ Public Event Revenue: Markets, classes, workshops, and corporate rentals. 
●​ Grants: Federal (GICB, Legacy Fund), Provincial (CFEP), and Municipal (Historic 

Resource Conservation) grants. 
●​ Philanthropy: Capital campaigns and naming rights. 

6.2 Financial Philosophy 

●​ Cost Recovery: Rents set to cover building operations and capital reserve contributions. 
●​ Diversification: Reducing risk by not relying on a single funding stream. 

The forecasting lists key operational expenditures for getting this project off the ground, through 
9 years of anticipated yearly revenues and expenses.  

Projections are available for viewing in a spreadsheet in Appendix A.1.  
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10. Relevant Experience and References 
Arusha’s proposal is supported by decades of organizational experience, direct involvement with 
the Old Y, and established governance and financial oversight practices. 

Key indicators of relevant experience include: 

• Founded in 1972 with more than fifty years of continuous operation​
• Active involvement in the Old Y since 1975, including governance participation and   
preservation efforts​
• Demonstrated experience managing shared space and co location environments​
• Administration of municipal, provincial, federal, and foundation funding agreements​
• Audited financial statements for the past three years​
• Established financial controls, budgeting practices, and Board oversight 

The Arusha Centre managed a mixed-used 
building from 1983 to 2001, and purchased the 
building in 1989 (233 – 10 Street NW, Calgary). 
Featuring colocation offices for non-profits and 
retail, Arusha operated a retail business selling 
fairtrade goods and acted as landlord to nonprofit 
tenants–including CUSO International and OXFAM 
Canada. The building's community spaces for 
public programming were where Arusha regularly 
hosted workshops on geopolitical and social 
issues. Notable programs included ‘Focus on Third 
World Development’, ‘Central America, Paulo 
Freire and Popular Education’, ‘South Africa, and 
The World Bank’, and ‘Assertiveness Skills for 
Immigrant Women’. 

Arusha created The One World Film Festival in 
1986 which later became the Calgary International 
Film Festival. Arusha ran a popular "Pictures and 
Popcorn" audio-visual series and hosted author 
discussions and launched an EAL radio drama 
series called Just the Three of Us in 1983.  

Arusha has worked in partnership with numerous 
community organizations, local businesses, and 
public sector stakeholders across Calgary. The organization maintains active relationships with 
municipal, provincial, and community partners, reinforcing its capacity to coordinate across 
sectors during rehabilitation and activation. The organization’s history of program delivery, 
shared facility management, and phased implementation of initiatives provides a foundation for 
responsible stewardship of the Old Y.  
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Appendices 
Appendix A: Financial Attachments 
​Per standard City of Calgary EOI requirements for leasing property, the following financial 

documents and projections are included as appendices: 

1.​ ​Business Plan Financial Attachments 
●​ ​Arusha Centre Society Financial Forecasting  
●​ Old Y Operations Financial Forecasting 

 

2.​ Audited Financial Statements 

●​ 2024 
●​ 2023 
●​ 2022 

 

3.​ Current Financial Stability 

​Current bank statements for all operational accounts. January bank statements are 

being submitted for all accounts as February statements are available March 5, past the 

EOI submission deadline.  

●​ Jan 31 2026 Bank Statement: AGLC Casino Account 
●​ Jan 31 2026 Bank Statement: Arusha Account 
●​ Jan 31 2026 Bank Statement: Calgary Dollars Account 
●​ 2025 Arusha's Statement of Financial Position 
●​ 2025_Arusha's Statement of Operations 

 
4.​ Governance:  

●​ 2025 AGM Minutes 
●​ Certificate of Incorporation 
●​ Arusha Centre Bylaws  
●​ Board of Directors Contact Sheet  

●​ Executive Advisory Committee - Terms of Reference 
●​ Executive Advisory Committee - Letters of Appointment  

 

5.​ Potential Capital Funding Sources:  

Government of Canada 
●​ Green and Inclusive Community Buildings (GICB) Large Projects:  

39 | Page 
 

https://docs.google.com/spreadsheets/d/1asGW13Bc83pyTguTMSu7oqcKqlWZX5Z25Zlj4U6CaO4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1asGW13Bc83pyTguTMSu7oqcKqlWZX5Z25Zlj4U6CaO4/edit?usp=sharing
https://drive.google.com/file/d/1S7rH4UBe3Dh0dBCEoqcMUGignjGxf0zA/view?usp=sharing
https://drive.google.com/file/d/1pojHWqz5vpbkOC1PrID5EaSobENr0__y/view?usp=sharing
https://drive.google.com/file/d/17MrZP_IXNQ_Tpbxfjn2UeCn8vi5hVsE8/view?usp=sharing
https://drive.google.com/file/d/11AAeeRRh7SSd_VSGk1cCHcUUOaznl5zg/view?usp=sharing
https://drive.google.com/file/d/1OqeoQn6YYE7cCdzPAp7ungUqE9BTJJj2/view?usp=sharing
https://drive.google.com/file/d/1Rx9NJ5nLGLOCljh_sjjc5PapkYio02MU/view?usp=sharing
https://drive.google.com/file/d/1W2X3qHKe41wxbLMY2FcaTEjARNGyjpcD/view?usp=drive_link
https://drive.google.com/file/d/1bhWF99mpWZpkXn09L4teAQFFxx8m3wDR/view?usp=drive_link
https://drive.google.com/file/d/1di_womj5YWD5bEHPc6A-5AHI8zK-6pLc/view?usp=sharing
https://drive.google.com/file/d/12RDcFjnNJNTzjewHPYMbAzaP2fJJRwLZ/view?usp=drive_link
https://docs.google.com/document/d/1YL9NxwRH1TrKfppZaIeN9N6txB5NHW2olhmompcaSkc/edit?tab=t.0
https://drive.google.com/file/d/19OzXsXTab6bYDlCA2TxE-VJFhEctQbd-/view?usp=drive_link
https://drive.google.com/file/d/11jkxpDuD_SdKwHRBXDaUe8YMYzQRIHC-/view?usp=sharing
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Retrofits from $3 million to $25 million 
●​ Legacy Fund (Building Communities through Arts and Heritage):  

This component of Canadian Heritage 50% of eligible expenses, to a maximum 
of $500,000 

●​ Canada Cultural Spaces Fund (CCSF) 
●​ Canada Community-Building Fund (CCBF) 
●​ Build Communities Strong Fund 

Government of Alberta 
●​ Historic Resource Conservation Grants: Up to $100,000 
●​ Heritage Research Grants: Up to $25,000 for professional studies, reports, or 

plans 
●​ Provincial Historic Resource Grant: Up to $100,000 
●​ Municipal Historic Resource Grant: Up to $50,000 
●​ Community Facility Enhancement Program (CFEP):  

This program funds the repair, renovation, and upgrading of public-use 
community facilities 

●​ CFEP Large Stream:  
Provides matching grants between $125,001 and $1 million 

●​ CFEP Small Stream:  
Offers matching grants up to $125,000 

City of Calgary 
●​ Historic Resource Conservation Grant: matching funds up to $1,000,000  
●​ Beltline Community Investment Fund (BCIF): up to $200,000 
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Appendix B: Policy and Planning References 
The following City of Calgary policies and planning documents inform this proposal: 

●​ City of Calgary Municipal Development Plan (MDP) Website + Document​
Policy framework guiding long term land use, heritage integration, and community 
development. 

●​ Greater Downtown Plan (GDP)  Document​
Planning framework for Calgary’s downtown neighbourhoods, including heritage 
preservation, active frontages, and mixed-use vitality. 

●​ Beltline Area Redevelopment Plan (ARP) Document​
Neighbourhood level planning document identifying priorities related to density, heritage 
conservation, and community serving uses. 

●​ Calgary Heritage Strategy (2008) Document​
Strategic framework for the identification, preservation, and adaptive reuse of historic 
resources within Calgary. 

●​ Draft Calgary Plan (2026) Website + Document​
Emerging long range policy framework integrating heritage, housing, and community 
infrastructure priorities. 

●​ City of Calgary Survey Reference (2025) Website 
City of Calgary. 2025 Fall Survey of Calgarians. Public opinion research report 
summarizing resident perspectives on downtown revitalization, safety, and City priorities. 

●​ Eventful City Strategy (2022) Website 
Strategy framework for the identification, preservation, and implementation of year-round 
events in Calgary.  

●​ Home is Here (2024) Website 
The City of Calgary’s strategic framework to address housing and affordability.  

●​ Downtown Safety Leadership Table Report (2024) Website 
Recommendations to improve safety, inclusivity, and perceptions of safety in downtown 
Calgary.  

Appendix C: Building Resources and References 
●​ Old Y Building Intervention Study 
●​ Old Y Building Condition Assessment Summary 

 

Appendix D: The Arusha Centre Organizational Profile 
●​ Strategic Plan 2025-2028 

●​ Arusha Program Overview  

●​ Arusha, Take Action Grants 2025 Projects Summary  

●​ 50 Year History  
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https://drive.google.com/file/d/1f4HOnHwy6xIO2shQsxgo9GMPGCE1WqI8/view?usp=sharing
https://drive.google.com/file/d/1am88InOxZyiQhldb-tF18yLDX7NQXc5R/view?usp=drive_link
https://drive.google.com/file/d/13V8el3cvwRlB22IruYMOpPWkzH-24Xz8/view?usp=sharing
https://www.canva.com/design/DAGssqQwtQg/FJPUzakM5wb4vmodgunMbQ/view?utm_content=DAGssqQwtQg&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h6b608197c9#1


 

 

Letters of Support: 
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CSpace Projects is a friend of the Arusha Centre and current landlord through their 
meanwhile-lease program 
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Public Petition Supporting Arusha’s Proposal:  

405 Calgarians signed on in support! 
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Calgary Initiatives Funded by The Arusha Centre Take Action Grant Program 
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